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CV Brawijaya Dairy Industri adalah industri manufaktur yang berlokasi di 
Kabupaten Malang. Perusahaan ini mengolah susu sapi menjadi keju mozzarella. 
Penelitian ini dilakukan untuk mengetahui kondisi tata letak fasilitas produksi dan 
melakukan penataan ulang pada CV Brawijaya Dairy Industri. Metode yang 
digunakan yaitu From to Chart dan Activity Relationship Chart. Hasil perhitungan 
total jarak perpindahan untuk layout awal sebesar 180,5 meter. Setelah dilakukan 
perbaikan diperoleh hasil tata letak usulan sebesar 163 meter. Sehingga memiliki 
selisih jarak sebesar 17,5 meter. 
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CV Brawijaya Dairy Industri is an industry manufacture located in Malang 
Regency. The company process cow’s milk into mozzarella cheese. This research 
was conducted to determine the condition of the layout production facilities and to 
rearrange the CV Brawijaya Dairy Industri. The method used is From to Chart and 
Activity Relationship Chart. The result of calculating the total displacement 
distance for early layout is 180,5 meters. After repairs are obtained the result of 
the proposed layout are 163 meters. So it has a distance difference of 17,5 meters. 
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